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Kayal recalls, “From the results it was clear that the Riverbed Steelhead appliances had outper -
formed the others. We saw a 10x reduction in bandwidth capacity, but more importantly we saw a 
huge reduction in the time taken to download and transfer �les. Files that used to take 15 minutes to 
download where reduced to just 3-4 minutes with the Steelhead appliances.”

Bene�ts: Users contact the IT department to �nd out why they can now 
download �les so quickly
Groupe Mornay has currently deployed Steelhead appliances in each of its six regional divisions and 
also at 10 of the regional of�ces. “The integration went very smoothly,” says Kayal. “We simply 
plugged the appliances in and they worked immediately. We’ve also had no ongoing management 
or maintenance issues, so we’re really pleased with Riverbed.” ARAMICE also installed the Riverbed 
Central Management Console (CMC), which provides visibility into the health and performance of 

the Steelhead appliances, and simpli�es the 
ongoing con�guration and management of 
distributed appliances.

Since deploying the Riverbed Steelhead 
appliances, Groupe Mornay has seen major 
productivity gains and a clear improvement in 
working conditions for the regional sites. File 
transfer time has been reduced by an average 

of 85%. The bene�ts have been so good that even users have noticed. “The IT department was sud -
denly getting calls from users wanting to know what was going on,” recalls Kayal. “They were see -
ing an immediate improvement in the time taken to download and transfer �les, and they wanted 
to know what we’d done to improve application performance.”

Another bene�t involved the intelligent set up 
of the Steelhead appliances. By accelerating 
traf�c to optimize line usage and compress �le 
size, ARAMICE did not have to deploy proxy 
servers. This has saved the company money in 
terms of both hardware and administration 
costs, and ARAMICE has also avoided the backup issues inherent with proxy servers. ARAMICE has 
also re-engineered the technology and the capacity of the bandwidth used by Groupe Mornay, 
enabling it to reduce its lease charges, a saving that is estimated at around 65% per annum.

With the Steelhead appliances installed, ARAMICE is now also able to begin work on the IT central -
ization project. Kayal concludes, “When the focus group looked at our criteria for success, Riverbed 
ticked all of the boxes.

SUmmArY

ARAMICE, the IT center of Groupe Mornay, had previously increased its 
bandwidth capacity to a 45Mbps line to reduce latency and improve ap-
plication performance over the wide area network (WAN). However, the 
increased bandwidth had little impact and users continued to experience 
poor performance. Following the installation of 16 Steelhead appliances 
and the Central Management Console (CMC), users were quick to contact 
the IT department to �nd out why they could now access applications so 
quickly. Groupe Mornay also experienced a 10x reduction in bandwidth uti -
lization and is now able to commence an IT centralization project.

CASE STUDY: Groupe Mornay

We simply plugged  
the appliances in and they  

worked immediately.

The IT department was  
suddenly getting calls from  
users wanting to know what  

we’d done to improve  
application performance.


